
SCRUTINY ADVISORY BOARD – CHILDREN AND 
YOUNG PEOPLE

Meeting date: 15 September 2017

From: Corporate Director Resources and Transformation

Scrutiny Advisory Board – Children and Young People, 
Board Briefing

1.0 Purpose of Report

1.1 To brief the Board on changes to Membership, Board activity since the 
previous Board, and to present to the Board the proposed work programme 
that is due to go to Scrutiny Management Board.

2.0 Issues for Scrutiny

2.1 To note the briefing.

2.2 To agree the proposed programme that is going to SMB, and identify any 
additional items for the Board to consider over the next year.

3.0 Background

3.1 The previous meeting of the Board took place in 17 February 2017. Since 
then the main focus of Board activity has related to:

 Developing a new programme following the Council elections and 
changes to Board membership;

 Scrutinising activities related to Children’s improvement and the Youth 
Justice agenda.

3.2 Elections and changes to Membership: Following the elections there were 
extensive changes to Membership including a new chair and vice chair, and 
8 new Members. 

3.3 Children’s Services Self-Assessment:  On 28 July, members of the Board 
joined the Corporate Parenting Board to review the Self-Assessment that is 
being developed ahead of Ofsted’s forthcoming inspection of Children’s 
Services. The Self-Assessment is a document that the Council has to submit 
to Ofsted, where the Council judges itself against each of the key judgement 
areas that Ofsted will be looking at.



3.4 The Assistant Director for Children and Families took Members through the 
Self-Assessment. Key points from the discussion:

 Children who need help and protection: Members noted the 
improvement in homelessness provision.

 Children looked after: Members contributed case studies where they 
had seen good outcomes, including one child looked after who has 
become an engineering apprentice in the Navy. Members also 
discussed the effectiveness of the permanence policy.

 Adoption: Members sought explanations around the statistics and 
noted progress in rates of adoption.

 Care leavers: Members sought clarity on the financial arrangements 
available for care leavers attending university. Members also 
suggested how care leavers taking up vocational training or 
apprenticeships is being rewarded, and whether there is parity with 
support for care leavers attending university.

 Leadership Management and Governance: Members requested an 
updated version of the Self-Assessment once it is ready to give to 
Ofsted. Members also wanted to see the narrative relating to the 
Corporate Parenting Board to be updated so it covers the most recent 
activity of the Board. 

 Additional actions requested by Members: Case studies to 
illustrate the content of the Self-Assessment; Members to have a copy 
of the financial offer for care leavers going to university; Members to 
receive information about the Signs of Safety methodology.

3.5 Youth Justice Strategy: The Youth Justice Strategy is one of the key 
documents on the Council’s Policy Framework. This means that it is one of a 
limited number of documents that have to be signed off at Full Council, 
before it is submitted to the Home Office. Each September a revised Youth 
Justice Strategy is taken to Council, and Scrutiny are given an opportunity to 
pre-scrutinise the report prior to going to Cabinet and Council.

3.6 On August 9th, a small group of Members of the Board met with the Service 
Manager, Cumbria Youth Offending Service, to scrutinise the draft report. 
Members raised a number of issues during the session:

 24 hour support when a young person is arrested: Members were 
assured that where a parent is unavailable, the Appropriate Adult 
Service will provide someone to attend and support the young person.

 Community Reparation Schemes: Members wanted to look at how 
organisations at a divisional level could be engaged in Community 
Reparation Schemes, where offenders and ex-offenders take part in 
community activity.



 Child Sexual Exploitation: Members were assured that the Youth 
Offending Team is fully integrated into partnership working to tackle 
CSE.

 Children looked after in care homes: Members raised the question 
of whether staff working in care homes are more likely to call in the 
police than foster carers and whether this is an issue that needs to be 
looked at and tackled through training.

 Pupil Referral Units: Members requested that the YOS team and its 
work is included in any review of the PRUs.

 Member Representation on the YOS Board: The service welcomed 
the idea and will look into putting this in place.

 Scrutiny update: It was agreed that Scrutiny would receive a briefing 
in six months on progress.

3.7 Draft work programme for the Board: Following the election each of the 
scrutiny boards is reviewing its work programme and agreeing them with 
Scrutiny Management Board in September 2017. The draft programme has 
been put together based on:

 Issues raised by Members in the Scrutiny development session on 26 
July;

 Issues Children and Families Directorate have suggested in 
discussions with the Chair of the Board;

 Issues relating to ongoing or standing items from the work of the 
previous Board;

 Issues relating to new statutory duties or changes that the Council will 
need to bring in.

3.8 The draft programme covers the next three meetings of the Board 
(December, February and May) and any additional activity taking place 
outwith the Board meetings.

Joel Rasbash, Strategic Policy and Scrutiny Advisor
15 September 2017
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Appendices

Draft Work Programme.

Previous Relevant Council or Executive Decisions
[including Local Committees]

No previous relevant decisions.

Background Papers

No background papers.

Contact: Joel Rasbash, Strategic Policy and Scrutiny Advisor


